
STARTING GRID
Organise your data  
Before you can get off the starting grid, you’ll 
need to structure your data in a well-organised 
and accessible database, to make it usable.

PIT STOP
Make informed decisions  
Review and evaluate the impact of your 
actions. Learn what works and what doesn’t 
and head off problems before they occur.

FIRST BEND
Transform your data  
Once you have organised 
your data, you need to 
convert it into user-friendly 
information. Use visual 
representations such as 
dashboards to make it easy 
to share with the business.

Next lap
Change up a gear  
Start building connections 
and collect data from more 
touchpoints. Harness the 
power of IoT to drive your 
business forward.

CHICANE
Use your information
to drive change  
Interrogate and analyse 
your information to spot 
trends and outliers. Use 
your new knowledge to 
create actionable insights.

FINAL STRETCH
Keep an eye on
the road ahead  
Use AI and machine 
learning to hypothesise, 
test predictions discover 
unknown insights and 
unlock new processes. 

Turbocharge your business with BI – Talk to change++ 

Business Intelligence is a journey not a destination
Find your place on the track and make your way to pole position
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Ready?
Get set…

http://www.changepp.co.uk/

