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Tracking traffic penalties to accelerate processing and payment 

NSL Services Group is responsible for the

management of the Penalty Charge Notices (PCNs)

issued on behalf of its client, responsible for traffic

enforcement on city roads using a combination of

traffic wardens and community support officers using

handhelds and an extensive network of CCTV cameras.

The client wanted direct access to all data relating to the lifecycle of PCNs issued that was

previously only available through NSL. Both NSL and the client wanted a combination of

standard and ad hoc reports, together with a flexible analysis capability.

Through involvement during the preliminary

discussions about the reporting requirements

change++ have been able to advise on the most

appropriate tools and implement a system designed

to give all user groups access to the data they most

want to view. change++ recommended tools from the

IBM Cognos 8 suite as these can deliver the flexibility

and analysis capabilities NSL staff and their client

partner need.

Reporting combines data from the back office notice

processing system with other internal sources, and

provides:

• One point of access for client staff for all reporting

• The ability to combine data from different data sources in one report

• Simple reporting for operations staff with drill through to appropriate reports

• Flexible reporting for analysis users

Operations staff are able to access all the data they need to understand and review the PCN

Lifecycle. Dashboard displays provide summary information, and managers can drill further

into the data to focus on specific areas of performance.

Analysts can create their own ad-hoc reports using simple web-based tools and expert

users at NSL can design reports for publication on the IBM Cognos 8 portal, giving them

control over the system and its contents.
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Reporting will now be simpler and more flexible giving all users an improved view of

operational activity. Commenting on the new reporting system, Kathryn Jackson, Project

Manager at NSL said, “It was important that our client could access the same information

as ourselves and both parties needed flexibility so analysts could create and publish their

own reports. Having change++ involved from the planning stage meant these requirements

were included in their recommendations and we’re really pleased with the IBM Cognos 8

solution.” Indeed NSL found the IBM Cognos 8 reporting solution so effective they have

asked change++ to build finance reports from their Microsoft Dynamics database.
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