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| Cognos Viewer - Generic Dashboard

Corporate Dashboard - June 2008

Net Gain - Top/Bottom 5 Sites
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Bar Spend per Member - Top 5 Sites. Membershp by Categary
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Sales & Wages Summary Report: 2007 P9 W37

Wages Wa Hours
Actual | Bud Var Actual | Actual % | Bud Var % B
Adam Lennon | Week 4,752 35 5.8% 712 | 15.0% 1.5% 97,720 7.29 48.67
Month 9,546 246 B8.2% 1,478 | 15.5% 1.0% 197,809 748 43,32
Year | 177,617 | (3,016)  2.7% 31,180 17.6%  (1.2%) 3,642,415  8.57 48.82
Mary Hartley | Week 1,095 131 | 22.0% 169 | 15.4% 1.1% 23,455 719 45,72
Month 2,183 298 | 24.2% 339 | 15.5% 1.0% 45,471 7.29 47.01
Year | 38,545 1,806 @ 9.0% 6,473 16.8%  (0.29%) 831,179 779 46.40
Jane Philips | Week 725 (4) | 11.2% 147 | 20.2% (2.0%) 20,454 716 35.47
Month 1,489 65 | 16.8% 290 | 19.5% (1.4%) 41,336 702 3Ja.02
Year 29,381 853 | 16.7% 5,733 | 19.5% (1.3%) 777,751 740 3791
$
Reading Mewbury
| Session Name ‘ Mon ‘ Tue | ted | Thu | Fri ‘ Sat | Sun | Total Week Session Name
01 Breakfast 53 01 Breakfast
02 Lunch 61 58 - 60 &0 02 Lunch 54
03 Afternoan sl ¢ « @ 03 Afternoan &5
04 Early Evering 34 | 04 Early Evening | 45 59 [1@8) 56
05 Evening - 05 Evening -- 66
06 After Hours 06 After Hours 86 84
Total Day #1817 81 4 Total Day 5 == S 75
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Thae Wicard shown above is The yeor-end Witicard of a Browers
Faryre site. The site is a joint Premier Trowel inn ond pub restounant
site, 30 there are tangets for both parts of the business shown on
Ehe Wikicord. Clearly, the performance of the site in the early part
of theywar wosn't acceptoble. The:omount of red ond aomber on

WiNcard: Whitbread in Numbers
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e WWisCord G Thaat Tieme hig hilgivied 1o manogement that things
wene not o they thould be and enabled octien to be token to

improve the site's performance. As Com be seen obove, there was O
significont improvernent made during the second half of the year.




# )
!
8 0- |/
#%& -, 1 /1 -9 / 0 )
) # 8
%
# # $
((
3
: 4
4
#
<<+ 3 9 , & + | ' 6=>79

3 -2@@=/>=ABCCB



